For more details about the specific breakout sessions, click on the session title to read session description & objectiy
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Schedule at a Glance

Monday, March 8th, 2010
CEUs: 6.25 General ~ 3.75 Ethics Credits

6]

8:00amfi 4:00pm

Registration ~ Checkin

Continental Breakfast

available fronfi 8&0@0am

9:00am & 10:15am

7 Keys to Personal Success and Happiness in a Healthcare Career

Opening Keynote Presentation

Clint Maun, CSP, Maemmke Speaking & Consulting, LLC

CBC, IHC, NF, SRH

Track Title

Leadership

Culture Change

Quality Improvement

Hot Topics

10:30am & 11:45am Communicating to The Green House Project: The Link Between the Assisted Living &
Connect: How to be True Tales of MDS and Quality Residential Care Update &
Tough on Issues & Transformation Roundtable
Tender on People *ETHICS* Patti Garibaldi, RN, RBT
Consonus Diana Norton, Seniors & P¢ople
Eric Allenbaugh, Allenbaugh{&Anna Ortigara, RN, MS, FAAN] The with Disabilities
Associates, LLC Green House Project/NCB Cdpital Sponsored by Consonus
Impact Healthcare Services
CBC, IHC, NF, SRH CBC, NF, SRH NF CBC
11:45am 0 2:15pm Exhibitor Showcase
Lunch served at 12:30pm
2:15am & 3:30pm Surveyor/Provider Achieving Staff Stability: Getting to the Heart of The HITECH Act:
Partnerships: Teaming for | Caring Produces Results PersonCentered Implications for LTC
the Common Purpose ZETHICS* Dementia Care Providers
_ *ETHICS*
Clint Maun, CSP, Maeimke David Farrell, MSW, LNHA, SNF Joe Greenman, JD, Oredon
Speaking & Consulting, LLE Management Anna Ortigara, RN, MS, FAAN The Hea|th Care Associatior]
Green House Project/NCB Cdpital
Impact
CBC, NF CBC, IHC, NF, SRH CBC, NF, SRH CBC, NF, SRH
3:45pm & 5:00pm 7 to 1 Return on If Only | Could Hear You Nursing Facility Update
Involvement (ROD): & Roundtable Discussion
Implementing a Michael A. Bower, BA, ACC, Bower
Successful Revenue Plan Life Enrichment Consulting Sevigegvid Allm, Seniors & Peq
) with Disabilities
Clint Maun, CSP, Magaimke
Speaking & Consulting, LLE
CBC, NF CBC, IHC, NF, SRH NF
6:30pm 9 10:00pm Fun Night Masquerade Party

Cajun Buffet Dinner ~ Casino ~ Entertainment ~ Dancing

CBCHA Assisted Living & R
NFA Nursing Facility

Audience Key:

The appropriate audience for each session is noted at the bottom of each session.

esidential Care

IHCA In-Home Care & Home Health

SRHA Senior Retirement Housing
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Schedule at a Glance
Tuesday, March 9th, 2010

CEUs: 3.25 General

For more details about the specific breakout sessions, click on the session title to read session description & objectiy

8:30amfi 12:00pm

Registration ~ Checkin
Continental Breakfast available frorfi 8:6@&am

Title Track

Quality Improvement

Workplace Safety

Clinical

Hot Topics

Nurse Delegation:

MDS 3.0: Here it Comes!

Inc.

9:00am & 10:00am Work Based Learning: Facility of Choice: A
Meeting the Learning & Sustainable Safe Beyond the Reqgulations
Care Needs of Direct Resident Handling
Care Staff Program to Reduce Darcie M. Ryan, RN, MB, Demi Haffenreffer, RN, MBA,
Injuries and Enhance Consulting Resources; Anpgaffenreffer & Associates
Suanne Jackson, Portlgnd Care Norton, RN, BSN, NHA
Community College; Diana . Consulting Resources Sponsored by
White, PhD, Institute on Agind€nnifer A. Hess, DC, MPH, Halffenreffer &
Portland State University PhD, University of Oreg9nsyonsored by Consulting Associates
Resources
CBC NF CBC NF
10:15am & 12:30pm Creating Effective Letds Get t p QualiydndicatoroSurvey f

Quality Improvement
Teams

Bernie Dana, Evangel
University

CBC, NF, SRH

Falls Management &
Event Investigation

Amy Gryziec, Oregon Pa
Safety Commission; Lin
Kirschbaum, OHCA

Sponsored by The
Oregon Patient Safety
Commission

CBC, NF, SRH

Oregon Nursing
Facilities Soon!

pme

iel@indy Mason, Nursing H
Ha Quality, LLC
NF

Audience Key

The appropriate audience for each session is noted at the bottom of each session.

CBCf Assisted Living & Residential Care

NFA Nursing Facility

IHCA In-Home Care & Home Health

SRHMA Senior Retirement Housing




HCA Spring '

Education Session Detalls

Monday, March 8th, 2010
9:00am - 10:15am

Spring Expo Keynote Presentation

7 Keys to Personal Success and Happiness in a Healthcare Job
Presented by: Clint Maun, CSP, Maun -Lemke Speaking & Consulting, LLC

Letdés face it. Heal thcare is a profession wrought with hi
ten, little payback. While employees may love the work they do, finding true success and happiness

in such an environment can seem i mpossibleéa closed door.
ment doesndt have to be a dream. After over 30 years of r
Maun has developed 7 Keys proven to keep the organization, management and staff positively en-

gaged, happy and coming back to work every day with the skills necessary to achieve the essential

element for success: Balance. The 7 Keys are relevant today and have been proven to stand the test

of time. An absolute return on investment is assured for the individual and the organization.

The participants will learn how to implement these necessary success techniques for themselves,
while ensuring their co  -workers, bosses and other staff within the organization also achieve the ap-
propriate balance, to feel they have a sense of purpose and happiness in their healthcare career. The
7 Keys is thought provoking, specific, immediately applicable and achievable.



OHCA Spring

Education Session Detalls

Monday, March 8th, 2010
10:30ami 11:45am

Concurrent Breakout Sessions

Communicating to Connect: How to be Tough on Issues & Tender on People

Eric Allenbaugh, Ph.D., Allenbaugh & Associates, LLC
Just because you are talking does not mean you are communicating. Achieving and sustaining excel-
lence requires that leaders master the art and tools of effective communication. Refining your speaking

and listening skills remains a life

-long challenge & at work and at home. In this workshop, participants

will learn critical communication tools to expand their influence while connecting more effectively with

others.
Audience: CBC, IHC, NF, SRH

Education Track: Leadership

The Green House Project: True Tales of Transformation *ETHICS*

Anna Ortigara, RN, MS, FAAN, Director Communication and Outreach, The Green House Project/NCB

Capital Impact

The Green House® model brings cultural transformation to skilled nursing care settings. This model re-

stores individuals to a home in the community with power, autonomy and natural rhythms as the basis

of daily life. It combines small homes with the full range of personal care and clinical services offered in

the traditional nursing home setting. Founded in the Eden Alternative, this model has three core ele-

ments for transformation: environmental redesign, person -directed philosophy of care, and workforce
transformation. This session will describe the structures and outcomes of the model while highlighting

the practices to be applied across care settings. Current research on the roles of nurses and Shahbazim
(direct care workers), workflow analysis, clinical quality indicators, and financial feasibility data will be

shared. Current data on financial viability will be shared. The ultimate goal of the model is to create

places where elders want to live and
Audience: CBC

staff want to work within skilled nursing care settings.
Education Track: Culture Change

The Link Between the MDS & Quality

Patti Garibaldi, RN, RAC -CT, Director of Clinical Services, Consonus Healthcare Services
Sponsored by Consonus Healthcare Services
This session is a work session where participants will see the role the RAI process has in the pursuit of

quality. It shows the impact the MDS

has on reimbursement and RUG accuracy. It will show common

coding errors and give tips on how to ensure the MDS is accurately coded.

Audience: NF

Education Track: Quality Improvement

Assisted Living & Residential Care Updated & Roundtable Discussion
Diana Norton, Client Care Monitoring Unit

Join Diana Norton, Seniors & People with Disabilities Community Based Care Program Manager as she

shares SPDO6s revi

sed organizational structure, process

vey process, CBC Team goals and objectives for the coming year. There will also be time for general

Q&A discussion.
Audience: CBC

Education Track: Hot Topics

and



OHCA Spring Expo

Education Session Detalls

Monday, March 8th, 2010
2:15pmi 3:30pm

Concurrent Breakout Sessions

Surveyor/Provider Partnerships: Teaming for the Common Purpose

Clint Maun, CSP, Maun -Lemke Speaking & Consulting, LLC

The Ultimate goal of a quality and outcome -driven health care organization and their delivery partners is to take ex-
cellent care of their customers. The customer is the focal point of collaboration. Old paragons must be replaced with

a partnership attitude and culture between health care organizations and health service regulators. At the completion

of this session, the participants will be able to:

1. Adopt the fAsurveyor as a customero attitude
2. Prepare the organization for the survey process

3. Implement interpersonal skills of engagement that lead to positive exchanges

4. Organize an effective response to questions and survey documents

5. Utilize the surveyors as a valued resource.

Audience: CBC, NF Education Track: Leadership
Achieving Staff Stability: Caring Produces Results *ETHICS*

David Farrell, MSW, LNHA, Director of Organizational Development, SNF Management

*This session is continued until 5:00pm

Implementing the principles of person -directed care is a challenging process. The presenter, David Farrell, who re-
cently managed a nursing home, knows just how daunting the journey can be. Mr. Farrell will highlight some of the

130 changes he and his team implemented that led to dramatic improvements in care and service. In addition, Mr.

Farrell will cover specific components of evidence -based leadership practices that dramatically reduced staff turnover
and absenteei sm. The following fApillars of successo wild.l be cov
techniques to communicate with frontline staff, low -cost ways to recognize staff, leadership development, empower-

ment, training, measurement and performance improvement. Attendees will learn how analyze staff satisfaction sur-

vey data and then take proactive steps to engage and retain talented staff. They will receive numerous practical;

proven -fid@wi mpl ementati on strategies designed to enhance staff s
rell will share his personal insights regarding |l eading a group
Audience: CBC, IHC, NF, SRH Education Track: Culture Change

Getting to the Heart of Person - Centered Dementia Care *ETHICS*

Anna Ortigara, RN, MS, FAAN, Director Communication and Outreach, The Green House Project/NCB Capital Impact

Person - Centered Care is the goal of what we do. But what is person -centered care exactly? And how is it different
from what we already do? The session will discuss the key elements of person -centered, individualized care and the
importance of entering into relationship with elders we are with everyday. The basic elements include: valuing the

elder and the caregiver; seeing each person as an individual; looking at the world from the perspective of the person

and creating care settings that support elders to be in well -being and be in meaningful relationships. This session will
discuss the role of leaders in creating and nurturing this culture.
Audience: CBC, NF Education Track: Quality Improvement

The HITECH Act: Implications for Long Term Care Providers

Joe Greenman, JD, Legal Counsel, Oregon Health Care Association

The Health Information Technology for Economic and Clinical Health Act (HITECH Act) was enacted as
part of the American Recovery and Reinvestment Act in February 2009. HITECH, which provides incen-
tives to spur the adoption of Electronic Health Records (EHRS), included a significant expansion of HIPAA
privacy and security requirements to address concerns and confidentiality in electronic health information
storage and exchange. These provisions place new compliance obligations not only on covered entities,
but also on their related business associates. We'll explore the risks and opportunities that this new law

poses for LTC providers.
Audience: CBC, NF, SRH Education Track: Hot Topics




OHCA Spring Expo

Education Session Detalls

Monday, March 8th, 2010
3:45pmfi 5:00pm

Concurrent Breakout Sessions

7 to 1 Return on Involvement (ROI): Implementing a Successful Revenue Plan
Clint Maun, CSP, Maun -Lemke Speaking & Consulting, LLC

Heal t hcare organizations today must have Osurefireo

budgetés top | ine (revenue |line). Revenue must be mai
penses, staffing, resources and involvement to satisfy

of fo6 for a substanti al Return on Involvement, i . e.
this session will allow participants to learn how to successfully utilize twelve -week involvement teams to
address the four critical components of revenue cycle. These four components are: 1. Marketing 2. Sales

3. Admissions 4. Fulfillment. Success in all of these areas is vital to achieve and sustain revenue growth.

This program shows organizations not only how to overcome direct occupancy challenges, but also how

to target specialized niche revenue goals such as private pay, managed care and Medicare. In addition,

this process can be used to develop service programs for very specialized placement opportunities.
Audience: CBC, IHC, NF Education Track: Leadership

If Only | Could Hear You
Michael A. Bower, BA, ACC, Life Enrichment Consultant, Bower Life Enrichment Consulting Services

In this country nearly 30 million people have hearing loss. It is estimated that over 50% of the people
living in senior residential facilities are hearing impaired. It is already the most prevalent disability our
residents have, and the least understood and addressed. Just wait until the baby boomers arrive at our
doors! Unlike our current residents, the baby boomers will not apologize for their poor hearing. They will
demand that we provide the support and services that their ADA recognized disability requires. This ses-
sion is designed to give the participant the knowledge and tools to meet those demands. By creating

Ahearing friendlyod buildings, facilities can i mprove

new tool to their marketing package.
Audience: CBC, IHC, NF, SRH Education Track: Quality Improvement

Nursing Facility Update and Roundtable Discussion
David Allm, Nursing Home Program Manager, Seniors & People with Disabilities

Join David All m, Seniors & People with Disabilities
revised organizational structure and the team members for the NF section, MMIS Updates and Nursing

Facility team goals & objectives for the coming year. There will be time for a general Q&A discussion.
Audience: NF Education Track: Hot Topics
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OHCA Spring EXpo

Education Session Detalls

Tuesday, March 9th, 2010
9:00ami 10:00am

Concurrent Breakout Sessions

Work Based Learning: Meeting the Learning & Care Needs of Direct Care Staff
Suanne Jackson, Jobs to Careers Project Coordinator, Portland Community College Capital Center; Diana White, PhD,
Senior Research Associate, Institute on Aging, Portland State University

Jobs to Careers is a comprehensive, competency -based training curriculum that was developed from a systematic,
occupational analysis. The curriculum addresses the gap between tasks and skills required and the level of knowl-

edge found in the analysis. Jobs to Careers employs atrain -the -trainer model and is composed of 27 modules that
are delivered one -on-one or in small groups at the workplace during working hours. Each module has a competency
checklist that is completed one -on-one. Facility trainers may include administrators, nurses, experienced care work-
ers, HR staff, and others. The training program meets state regulations and has been found to improve resident

care; reduce turnover; and increase worker, family and resident satisfaction. Workers completing the curriculum may
receive 2 or 3 academic credits from Portland Community College (which are transferrable). Workshop participants

will receive copies of the curriculum, implementation guidelines and information about opportunities for train -the -
trainer workshops.
Audience: CBC Education Track: Quality Improvement

Facility of Choice: A Sustainable Safe Resident Handling Program to Reduce Injuries and
Enhance Care

Jennifer A. Hess, DC, MPH, PhD, University of Oregon, Labor Education & Research Center
*This session is continued until 12:30pm

There is no safe way to manually lift or handle residents. Nonetheless, caregivers are called upon to lift, transfer and

reposition dependent and semi -dependent residents in long term care facilities. These tasks place caregivers at high

risk for musculoskeletal injuries. Residents are also at risk for injuries from being dropped, mishandled, or from com-

promised skin integrity. Additionally, the demanding nature of the work results in high turnover rates among workers

and poor worker morale. Attend this presentation and discover how you can increase your bottom line by decreasing

Wor kers6 Compensation Claims, decreasing staff time | oss and tur
safety and enhancing care. This presentation wil!/ provide an ove
Handling (SRH) program that was developed at Dallas Retirement Village. This interactive presentation will provide

practical, step -by-step information about how the program was developed, obstacles and successes.

Audience: NF Education Track: Workplace Safety

Nurse Delegation: Beyond the Requlations
Darcie M. Ryan, RN, MS, CEO/President, Consulting Resources; Anne Norton, RN, BSN, NHA, Consulting Resources

Nurse Delegation continues to be complex issue & challenge for community based care nurses. In this session the
presenter will give a brief overview of the delegation rules and provide hands on practice in writing a resident as-
sessment that would validate the resident being appropriate for delegation. Attendees will also get hands on practice

in developing teaching tools for commonly delegated tasks
Audience: CBC Education Track: Clinical

MDS 3.0: Here It Comes!
Demi Haffenreffer, RN, MBA, President, Haffenreffer & Associates, Inc.

The MDS 3.0 is nearly upon us. After nearly 5 years of planning, research and development. What does it mean?
How is it different? This session will provide an overview of the new assessment instrument as well as some insight

into the changes that have been made, why they were made & what the impact will be.
Audience: NF Education Track: Hot Topics



OHCA Spring

Education Session Detalls

Tuesday, March 9th, 2010
10:15ami 12:30pm

Concurrent Breakout Sessions

Creating Effective Quality Improvement Teams

Bernie Dana, Evangel University

This highly interactive session will teach participants how to create and train cross -functional quality im-
provement teams to be effective in improving processes and performance. This program enables partici-

pants to learn and practice teachable skills including team meeting skills, problem solving methodology,

idea generating skills, and consensus building skills. Participants will receive a useful guide for taking

these skills back to their organization.
Audience: CBC, IHC, NF, SRH Education Track: Quality Improvement

Letbés Get to the Root of the Incident! Falls Management
Amy Gryziec, Nursing Facility Field Coordinator, Oregon Patient Safety Commission; Linda Kirschbaum,
Director of ALF/RCF & Quality, Oregon Health Care Association

Root Cause Analysis. What is it? How can it benefit me? Come to this interactive session to find out!

In this interactive session, participants will use the Adverse Event Investigation Guide, developed by Ore-

gonds Patient Safety I mprovement Corps team, to investi
ing the time to identify root cause(s) and developing action plans with SMARTS (specific, measurable,

attainable, realistic, timely, and supported) will actually save time in the long run while improving quality

and compliance. Attendees will learn the language and methodologies of CQI (5 -whys, PDSA problem
solving cycle, RCA, system level solutions) and use the PSIC tool to investigate an incident I get hands
on experience that you can take back to your building and implement! Come discover the benefits com-

pliance, staffing, morale and safety benefits of system -level thinking and get a sneak peek into the tool

that will be the basis of joint surveyor/provider training during 2010!

Audience: CBC, NF Education Track: Clinical

Quality Indicator Survey (QIS): Coming to Oregon Nursing Facilities Soon!
Cindy Mason, Vice President of Provider Relations, Nursing Home Quality LLC

CMS has announced that Oregon Nursing Facilities will be switching to the Quality Indicator Survey (QIS)
in mid -to-late 2010. The QIS is a complex process, requiring thorough education to ensure proper use
for quality improvement in nursing facilities. The time for training yourself & staff is now. During this
session, participants will discover the similarities and differences between the QIS and the traditional sur-
vey as well as experience an introduction to the procedures, forms, and resources that are utilized in the

QIS process.
Audience: NF Education Track: Hot Topics
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