
PDPM Academy 
Workshop Day Agenda  

 
 

Pre-Requisite Webinars 
Please complete the recorded webinar modules before the face-to-face class on January 23 

 

Time Materials  

PDPM 101 – available now 
 
Additional webinars, 
anticipated 1/10/19  

Pre-Requisite Webinar Modules:    
a) PDPM Basics (101 – Available Now) 
b) Payment Case Examples;  
c) SNF Benefit Review & Interaction with Existing SNF Policies/Programs, 
d) “How-To” Use CMS ICD-10 PDPM Crosswalk Tables, 
e) Administrator’s Role in PDPM Training  

 
 

 

Phase 2:  PDPM Face-to-Face Training Day Agenda 
January 23, 2019 

OMEF Event Center, 11740 SW 68th Parkway, First Floor, Portland, OR 97223 

 

Time Agenda Item  

7:30am – 8:30am 
PDPM Basics Refresher Webinar 
OPTIONAL - If you did not complete the PDPM 101 Webinar, we recommend you attend 
this hour of content 

8:45am – 10:15am 

General Event Agenda Begins 

• Understanding PDPM and PDPM Core Competencies 

• Overview of Day and Orientation to Readiness Tool & Core Competencies  

10:30am - Noon 

Hand’s-On Application of PDPM Core Competencies  

• PDPM Core Competencies Toolkit  

• SNF Operations Case Studies & Action Steps 

• Pre-Admission Process under PDPM 

Noon – 1:00pm 
Lunch 
Lunch is provided. Please notify OHCA of any food allergies and dietary restrictions as 
soon as possible.  

1:00pm – 3:15pm 

PDPM Classification  

• Classifying Residents Under PDPM 

• Resident Care Examples and Worksheets 

• Step-By-Step Guide 

3:30pm – 4:30pm 

Applying Market Intelligence 

• Building Stronger Relationships with Upstream & Downstream Providers in a PDPM 
Environment 

• Messaging Templates 

• Additional Resources, Q&A 

  

  Phase 3 – Monthly Webinars  

Following this in person training, attendees of the face-to-face training will also receive access to monthly webinars built 

around the PDPM core competencies. More information on monthly webinars to follow completion of the face-to-face 

training.   

https://educate.ahcancal.org/p/pdpm101

