
 
 

 

Sample Leadership Survey 
For each question, please provide the response that best fits your opinion.  
 
1. I believe our older adult community would benefit from having all staff and managers 
receive LGBTQ+ training. 

¢ Strongly Agree ¢ Agree ¢ Disagree ¢ Strongly Disagree 

 
Why? 
 
2. I believe providing this type of diversity training fits with our mission statement. 
 

Our Mission 
We strive to allow aging in place for as long as possible. We are committed to five 
principles, which serve as guidelines for all our programs and relationships: 

• Independence 
• Individuality 
• Privacy 
• Choice 
• Dignity 

 
Our Vision 
To be the premier provider of senior living services, transforming the industry through 
innovation in care, employee development and resident lifestyle enhancement. 
 

¢ Strongly Agree ¢ Agree ¢ Disagree ¢ Strongly Disagree 

 
Why? 
 
3. I believe we can successfully implement this training series.  

¢ Strongly Agree ¢ Agree ¢ Disagree ¢ Strongly Disagree 

 
4. The majority of my peers are dedicated to making this change work. 

¢ Strongly Agree ¢ Agree ¢ Disagree ¢ Strongly Disagree 

 
5. I believe this change will support both staff, residents, and families. 

¢ Strongly Agree ¢ Agree ¢ Disagree ¢ Strongly Disagree 

 
6. What should leadership do to support this organizational change? 


