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THE MOOD 

ELEVATOR
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•Race and ethnicity
•Sexual orientation
•Socioeconomic status
•Gender identity
•Religion
•Language
•Age
•Marital status
•Veteran status
•Mental ability
•Physical ability
•People with disabilities

Diversity Awareness Factors
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Leveraging the 
Power of  

Emotional 
Intelligence

(Source: https://positivepsychology.com/emotional-intelligence-frameworks/ )



Why DEI 
Efforts Fail 

Programs versus Practices:

• Lack of sponsorship or leadership 
support.

• The wrong approach.

• Programs tend to be impersonal 
and are designed to fill a 
compliance checkbox.

• Programs last a lifecycle but 
practices last a lifetime.



Leadership Sponsorship 
Is Critically 

Important in Driving DEI 
Success!

Industry studies point to

active and visible 
leadership

As the 
#1 contributor

to success.





Success is 6X 
more likely 

with 
Leadership 

Sponsorship



DEI and Change Management 



Creating Winning Workplaces!

This Photo by Unknown Author is licensed under CC BY-SA

https://courses.lumenlearning.com/boundless-business/chapter/performance-promotion-and-firing/
https://creativecommons.org/licenses/by-sa/3.0/


Cultivate a Sense of Belonging 
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Values that connect to people are the values that connect to results!

RESPECT

Esteem

Regard

Approval

Appreciation

Thoughtfulness

Attentiveness

Courtesy

Value

DIGNITY

Honor

Grace

Importance

Privacy

Merit

Worthiness

Rank

Stateliness

INCLUSION

Involvement

Incorporation

Embodiment

Participation

Embrace

Reciprocation

Addition

Consideration
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Diversity, Equity, and Inclusion

Why DEI Efforts Fail….Lack of:

Mood Elevator

Emotional Intelligence Quadrants 

3-Leadership Super-Powers!
1-
2-
3-

Key Takeaways


