
Agenda Overview
Detailed descriptions about each session start on page 2

Audience tools for identifying related content and CEUs start on page 10

Thursday, April 11, 2024
8:30 a.m. - 10:00 a.m.:   Keynote Presentation

10:15 a.m. - 11:30 a.m.:   Concurrent Breakout Sessions
• Beyond Alzheimer’s: Identifying and Managing Other Types of Dementia 
• Building Success from Day One: The Crucial Role of Onboarding in Staff Success
• A Case Study for Innovation and Collaboration in Falls Management
• Emergency Preparedness: Moving Away from Paperwork Compliance to Actionable Plans

11:30 a.m.- 2:00 p.m.:   Trade Show and Lunch

2:00 p.m. - 3:15 p.m.:   Concurrent Breakout Sessions
• Best Practices for Serving Residents with Memory Care Considerations
• Exploring the Dynamics of Legal Representative Relationships in Senior Care
• IGNITE Your Leadership: The Magic of Connection
• Supporting Resident Mental Health: Behavioral Health Response Management

3:30 p.m. - 4:30 p.m.: Concurrent Breakout Sessions
• Implementing Care Plans for Behavior Interventions in Memory Care
• OSHA in Healthcare: Common Safety and Health Hazards and Solutions
• Our Defining Moments: LGBTQIA+ Older Adults Panel Discussion
• Proactively Preparing Staff for the Survey Experience

4:30 p.m.- 6:00 p.m.:  Happy Hour (complimentary for all attendees!)

Friday, April 12, 2024
8:15 a.m. - 9:00 a.m.: Meet-and-Greet with Your Oregon Policy Analyst Coffee Hour

9:00 a.m. - 10:00 a.m.:   Concurrent Breakout Sessions
• ALF/RCF Policy Analyst Session: ABST/HCBS
• Facility Assessment Approach to Behavioral Health Services
• Twelve Sticking Points for Managing and Working Across Generations

10:15 a.m. - 11:15 a.m.:     Concurrent Breakout Sessions
• Building Your Dream Team
• Skilled Nursing Policy Analyst Regulatory Update
• Supporting Residents Living with Parkinson’s

11:30 a.m. - 12:30 p.m.:     Concurrent Breakout Sessions
• Cracking the Communication Code
• Moving Trauma-Informed Care Plans Into Practice
• Building a Culture of Compliance and Risk Management: Strategies to Manage Your Risk



Detailed Session Descriptions
Thursday, April 11, 2024

8:30 a.m. - 10:00 a.m. Keynote Presentation (1.5 CEUs)

IGNITE Your Workplace: CPR For Your Attitude
We all know that most staff in long term care really have a passion for what they do and are a true joy to 
work with each and every day. However, there may be colleagues that aren’t as engaged in their work, or 
sometimes even contribute to negativity in the workplace. It is possible that, sometimes, you could be 
this person and not even know it! We all can have an off day (or week!). This FUN, inspiring, and engaging 
keynote will explore five strategies on how to work with negative people and “CPR” for your own attitude if 
it gets infected with negativity.

Desi Payne loves to motivate employees by helping them adjust their attitudes to create a positive work 
environment. Desi has over 30 years of experience as an entrepreneur, patient advocate, customer service 
and leadership trainer, and award-winning entertainer. She is also an international speaker with the John 
Maxwell Team. She is known as “The Attitude Adjuster” and helps employees reduce negativity and stress in 
the workplace

10:15 a.m. - 11:30 a.m.  Concurrent Breakout Sessions  (1.25 CEUs)

Beyond Alzheimer’s: Identifying and Managing Other Types of Dementia
Dementia is a general term for loss of reasoning, judgment, and memory severe enough to interfere with 
daily life. While Alzheimer’s is the most common type of dementia, there are many types seen within the 
community-based care and long-term care settings. In this session, the presenter will review several types 
of dementia, behavioral and cognitive changes, and disease progression. The audience will explore the most 
common treatments and care strategies to promote independence and success for both the individual and 
the caregiver. The presenter will close by sharing resources for support available for professionals caring for 
those with dementia.

Lori Stanton is a program director with the Alzheimer’s Association of Oregon and SW Washington. She 
has worked in the senior industry for all of her adult life, starting at Serendipity Adult Day Services in 
Anchorage, Alaska. Lori joined the Alzheimer’s Association in 2013 where she currently serves as a Program 
Director in Southern Oregon. Lori has worked hands on with those diagnosed with Alzheimer’s, their care 
partners and families. 

Building Success from Day One: The Crucial Role of Onboarding in Staff Success
Onboarding is an essential process which lays the foundation for a successful start in a new role in your 
organization. It is a structured approach designed to ensure that new team members have the necessary 
tools, resources, and information to integrate seamlessly into their role, fostering a strong foundation and 
productive start to their journey within the organization. In this session, the presenter will describe the 
essential components of a successful onboarding program. The audience will explore common missteps in 
the onboarding process and how to avoid them. 

Nan McKay is the Founder and CEO of Nan McKay Connects, LLC. Nan McKay is a dynamic leader who 
empowers supervisors to unleash their potential and drive cultural transformation within organizations. 
Focusing on harnessing new technologies for innovative learning solutions, her influence extends beyond 
borders through her work as a best-selling author and role as a Certified Success Coach. In 2018, she 
received the National Association of Women Business Owners’ (NAWBO) Signature Award for Southern 
California, and in 2019 she was selected by NAWBO as the California Women Business Owner of the Year.



A Case Study for Innovation and Collaboration in Falls Management
Facility staff work diligently to promote resident independence and to eliminate risk factors for falls 
to keep residents as safe as possible. The response to resident falls is extremely important: it sets the 
tone for resident safety, resident rights, and the mitigation of future falls. This presentation will explore 
real life case studies for how communities can utilize root cause analysis and data to better understand 
patterns and contributing factors associated with falls, along with strategies to minimize fall risk and injury. 
The presenter will discuss resources for identifying the root of the falls, a process for teams to identify 
interventions, and simple tools to help teams work toward finding solutions. Attendees will walk away with 
person-centered strategies that can be implemented simply and quickly to reduce adverse events related 
to falls. 

Cynthia McDaniel, MSN, RN, CEO, ElderWise. McDaniel is also the co-founder of the Gero Leadership 
Alliance and the Community Nursing Network. Working in the field of elder care and assisted living for 
more than 20 years, McDaniel specializes in business operations and clinical consulting. She has owned 
a private practice as a geriatric care manager, been a regional director of clinical operations for a senior 
living company, and held the position of administrator/director of professional service for a home health 
agency. She has been an assistant professor at Oregon Health & Science University School of Nursing, 
where she developed and led the online population nursing courses for the RN/BS. 

Emergency Preparedness: Moving Away from Paperwork Compliance to Actionable Plans
There are many components to creating an emergency and disaster preparedness plan in senior care 
communities. While not all disasters can be anticipated, having a plan that is flexible and actionable 
can save lives. In this session, the presenter will discuss the essential components of an emergency and 
disaster plan including evacuations, safety zone planning, writing shelter agreements, and community 
partnerships. Audience members will delve into tips to set up communities for success when completing 
emergency drills and after-action reviews. The presenter will also review service plan best practice 
considerations for resident safety and continuation of care during an emergency. 

Jennifer Olson is the Executive Director at Sapphire Health Services Wallowa Valley Senior Living. She 
started her career as a Wildland Firefighter while attending Eastern Oregon University to earn a Masters 
of Education. After a career in education, Jennifer obtained her Oregon ALF/RCF Administrator’s License 
and became Executive Director at Wallowa Valley Senior Living. Throughout her time as Director, she 
developed programs, tested procedures, and trained multiple staff in a rural area with limited resources on 
preventing and responding to a wide variety of emergency situations. Jennifer is on the Board of Directors 
for a Home Owners Association which actively works with community partners, including Firewise 
Committees, the Oregon State Fire Marshals Office, Oregon Department of Forestry, the United States 
Forest Service, and the local Emergency managers to develop emergency preparedness plans on a large 
scale.

11:30 a.m. - 2:00 p.m.:  Trade Show and Lunch

2:00 p.m. - 3:15 p.m.: Concurrent Breakout Sessions (1.25 CEUs)

Best Practices for Serving Residents with Memory Care Considerations
Many of the challenges that may present themselves while working with residents in memory care can 
be avoided with proactive programming and engagement. Using creativity, professionals can enhance 
resident quality of life and cultivate a positive and caring environment. In this session, the presenter will 
discuss effective programming, including engaging residents in activities, dietary considerations, as well as 
wandering and elopement policies and procedures. The presenter will offer hands-on techniques and use 
real-life case studies to explore these best practices. 

Joyce Beedle, RN, BSN, is a consultant with Alzheimer’s Consulting Services. Joyce Beedle is one of the 
pioneers of compassionate Alzheimer’s care and has over 35 years of professional experience as well as 



more than a decade of personal experience.
  
Exploring the Dynamics of Legal Representative Relationships in Senior Care

Providers, families, and residents continue to have questions when it comes to appointed agents and 
representatives. What are the abilities and limitations of agents appointed under power of attorney, 
guardianship, conservatorship, and other legal relationships? How do those relationships impact the use of 
POLST and/or advanced directives? In this discussion, the presenter will address many common questions, 
such as: When should you work directly with residents instead of their appointed agents under the 
healthcare advance directive or durable power of attorney? What if you suspect the agent is making bad 
decisions or, worse yet, unethical or abusive decisions? What happens if there is no one appointed to make 
financial or healthcare decisions for your residents? And, at what point is it too late to appoint a healthcare 
or financial agent? 

Meredith Williamson, JD, Owner, Managing Attorney, NW Estate Law, LLC. Meredith is a graduate of the 
University of San Diego School of Law. She is licensed in Oregon and Washington ,and maintains her 
inactive license in California. She has a passion for helping people with difficult decisions with a kind 
approach to law.

Jennifer Davison, National Certified Guardian, Tandem Fiduciary Services, LLC. Jennifer A. Davison is a 
National Certified Guardian (NCG) and an expert in Trust and Estate administration. Jennifer’s various 
fiduciary roles include that of Trustee, Trust Protector, Distribution Trustee, Conservator, Personal 
Representative or Executor, Agent under Durable Power of Attorney, and Health Care Representative under 
Advanced Directive. Prior to founding Tandem Fiduciary Services, Jennifer spent over 20 years in the legal 
industry working with attorneys and clients administering Conservatorships, Guardianships, Trusts and 
Estates in Oregon and Southwest Washington.

IGNITE Your Leadership: The Magic of Connection
Truly connecting with people requires more than just being a good communicator. Good leaders know how 
to build a bridge to others by cultivating relationships – that is the foundation to becoming a great leader. 
Based on best-selling author John Maxwell’s book, Everyone Communicates Few Connect, participants will 
grasp the magic of connecting. Audience members will discover the three secrets to connecting with staff, 
residents and families and the value of building connections with others. 

Desi Payne loves to motivate employees by helping them adjust their attitudes to create a positive work 
environment. Desi has over 30 years of experience as an entrepreneur, patient advocate, customer service 
and leadership trainer, and award-winning entertainer. She is also an international speaker with the John 
Maxwell Team. She is known as “The Attitude Adjuster” and helps employees reduce negativity and stress in 
the workplace

4

Supporting Resident Mental Health: Behavioral Health Response Management
Long term care facilities increasingly need to address the mental health issues of residents. It is important 
for staff to be able to distinguish between behavioral issues that can be safely addressed at the facility 
versus those that constitute a true psychiatric emergency and require expert consultation and treatment. 
At the same time, they will need to increase their knowledge and skills regarding late-in-life behavioral 
health issues to effectively work with this population. In this session, participants will distinguish which 
behavioral health emergencies require emergency interventions and which can safely be managed by 
facility staff. Participants will also explore common behavioral health situations which be safely managed by 
care staff and best practices for managing these situations. Additionally, the audience will consider options 
for formalizing collaboration between supports in developing a care plan for residents with a history of 
frequent behavioral health symptoms and concerns.

Nirmala Dhar, MSW, LCSW, Older Adult Behavioral Health Lead, Oregon Health Authority. Nirmala Dhar 
is a licensed clinical social worker with a master’s in social work from the George Warren Brown School 
of Social Work, Washington University, St. Louis, Missouri and Bombay University, India. Dhar has worked 
for 35 years in all aspects and programs of behavioral health in the public sector in Missouri, New Jersey, 
and Oregon. She is a senior policy analyst and the Older Adult Behavioral Health Services Coordinator for 
Oregon Health Authority ‘s Health Systems Division. In this position she is the Older Adult Behavioral Health 
Initiative project director, the PASRR Level II (SMI) State Coordinator, and subject matter expert for her 
division. She has provided trainings on a variety of topics over the past twenty years locally and nationally 
and enjoys coaching and mentoring new clinicians. 



3:30 p.m. - 4:30 p.m.: Concurrent Breakout Sessions (1.0 CEUs)

Implementing Care Plans for Behavior Interventions in Memory Care
Residents with dementia often communicate unmet needs through behavior that can challenge care staff. 
Creative interventions to meet residents’ needs start with personalized service plans. In this session, the 
presenter will use case studies to explore how proactive interventions through person-centered service 
planning helps meet resident needs before behavior expressions happen. The presenter will explore care 
plan implementation to ensure staff can fulfill the interventions effectively and consistently.  

Sarah Foidel, OTD, OTR/L, Associate Professor, Pacific University, Functional Pathways, LLC. Sarah Foidel 
is an Occupational Therapist and Associate Professor at Pacific University. Her 20-year practice history 
includes acute care, geriatric psychiatry, skilled nursing/rehabilitation, and outpatient psychiatry. Her 
current clinical work includes telehealth for behavioral interventions for older adults living in long-term 
care, working with survivors of traumatic brain injury for return to work, and clinical assessment in geriatric 
psychiatry.

OSHA in Healthcare: Common Safety and Health Hazards and Solutions
Long term care facilities in Oregon are seeing OSHA inspections in their buildings with hefty fines for 
citations. The session will cover the most common worker hazards and/or violations found during OR-
OSHA investigations and available methods of abatement. The presenter will describe ways in which long 
term care facilities can prepare for a successful OR-OSHA inspection by reviewing the areas of focus for 
inspections. The session will emphasize areas where communities may be vulnerable and will provide 
resources for injury prevention assistance. 

Penny Wolf-McCormick, Statewide Health Enforcement Manager, Oregon OSHA. Wolf-McCormick has 
been employed by Oregon OSHA, then the Accident Prevention Division, since August 1987. She currently 
serves as the Statewide Health Enforcement Manager, which includes coordination of all health/industrial 
hygiene inspection activity statewide, emergency management, and managing the OR-OSHA pesticide 
program. Her work experience includes evaluations of hazards in a plethora of industry types – hospitals, 
dental offices, clinics, assisted living, group homes, social services, etc. Some of her areas of expertise 
include process safety management, asbestos, lead, workplace violence, and healthcare hazards.

Our Defining Moments: LGBTQIA+ Older Adults Panel Discussion
Storytelling can be a powerful tool for learning and connecting. In this interactive workshop, members of 
the LGBTQ+ community will unpack historical oppression, explore past trauma, and relate their unique 
journey of healing and connection. We will be one of the first audiences to hear these stories from their 
recently released anthology, “Defining Moments.” Each storyteller has invested several months developing 
their unique narratives. They have received ongoing coaching and support, and participated in virtual peer 
discussions to develop their voice, each author sharing important milestones of their journey. As leaders 
in the gerontology field who care for older adults with diverse  backgrounds and experiences, it’s rare to 
directly hear these historically marginalized voices in a forum like this. It is our hope that absorbing these 
first-hand stories will challenge us to better understand these nuanced issues. The interactive Q&A session 
will allow us to explore strategies for offering person-centered services. 

Paul (he/him) is a national expert on LGBTQ+ aging. Combining his storytelling background, decades 
of gerontology experience, and the latest research, Paul works to inspire and bring awareness to his 
audiences about the needs of the older LGBTQ+ community. Paul received Sage Metro Portland’s Lifetime 
Achievement Award in 2018 for his leadership during their formative years. He is also the proud recipient 
of Gay & Lesbian Archives of the Pacific Northwest’s 2021 Queer Hero Award for his groundbreaking 
community work. You can follow him at https://www.ourboldvoices.com

Heidi Bruins Green (she/her) is a social justice advocate. She believes that changing hearts and minds 
involves persuading people to expand their awareness beyond their own stories.  She has championed 
LGBTQ+ issues in the workplace for the last 40+ years. In 2013 she was invited to the White House to 
present evidence of LGBTQ+ workplace disparities. Heidi continues social justice work today.

Jamison Green (he/him) earned his M.F.A. in Creative Writing from the University of Oregon. Since 



then, he has taught legal writing, skiing, and gender studies. He performed in rock bands, percussion 
ensembles, and musical theater. He has written for major corporations, and led nonprofit organizations. 
He changed anti-discrimination laws, reformed insurance industry and healthcare delivery practices — all 
while publishing numerous articles and books on a variety of subjects. His best-known book is Becoming a 
Visible Man. Learn more at jamisongreen.com.

Born in San Francisco, John Lucia (he/him) resided there until 1994 when he moved to Portland, Oregon. 
Working mostly in accounting management, he also took some early forays into floristry, secretarial work, 
and property management. After spending over 10 years in Tucson, he came back to the Pacific Northwest 
to enjoy the beauty of the area. This is his first published story.

Stacey Rice, (she/her) is a speaker, educator, consultant, and community leader on transgender issues. 
She has been recognized as a Queer Hero by the Gay & Lesbian Archives of the Pacific NW and is the 
former Executive Co-Director of Portland’s Q Center. She is one of the stars of the documentary, “Who’s on 
Top? LGBTQs Summit Mt. Hood.” Rice is a recipient of a 2023 Oregon Humanities Community Storytelling 
Fellowship. You can find her at www.staceyrice.com

Scott Strickland, (he/him) was born in northwest Portland and now lives there again 70 years later. Oregon 
was home for college and graduate school, until a job in Minnesota took Scott on a 20 year journey into 
AIDS care and research. He was drawn back to the beauty of Oregon and a less stressful job in 1998. Scott 
has settled into a quiet peaceful existence in the place he loves.

Proactively Preparing Staff for the Survey Experience
The experience of surveyors walking through the facility doors can be overwhelming and scary for long 
term care staff. When faced with a potential citation due to not knowing the answers to surveyor questions 
or other incidents, caregivers can feel unnecessary stress. In this session, the presenter will discuss ways 
providers can create opportunities for success by preparing staff for the survey experience each day 
in small doses. Participants will explore ways to create survey confidence for team members through 
proactive means.

Josh Allen is a Registered Nurse and a principal at Allen Flores Consulting Group. He has over 25 years 
of experience in senior living, including executive leadership where he has overseen health services, staff 
development, recruiting, and regulatory compliance. Josh consults on risk management and legal cases, 
including testifying as an expert on assisted living standards of care. Josh is certified in assisted living 
nursing by the American Assisted Living Nurses Association. He also serves on the board of directors 
of the California Assisted Living Association and is the past board chair of the Center for Excellence in 
Assisted Living.

 

4:30 p.m. - 6:00 p.m.: Happy Hour! 
This complimentary event is open to all Spring Expo attendees! Join your fellow attendees for appetizers, 
beverages and networking!  For those who enjoy competition, prizes will be given out for playing Minute-
To-Win-It games, as well as group pub trivia. 

Detailed Session Descriptions
Wednesday, September 20, 2023

8:00 a.m. - 9:00 a.m.: Meet Your OPA Coffee Hour
Join the DHS Office of Safety, Oversight and Quality Operations Policy Analysts (OPA) for a meet-and-
greet! This is an amazing opportunity for providers to meet in-person and connect with their buildings’ 
OPA. The role of the OPA is to collaborate with providers on regulations and compliance challenges, in 
order to create and evaluate potential solutions. The purpose of this meet-and-greet is to offer providers 
and OPAs the opportunity to connect and create positive working relationships. 



9:00 a.m. - 10:15 a.m.: Concurrent Breakout Sessions (1.25 CEUs)

ALF/RCF Policy Analyst Session: ABST/HCBS
Join the Policy Analysts from Safety, Oversight and Quality (SOQ) to discuss the latest information 
regarding the Acuity-Based Staffing Tool and Home and Community-Based Care Services rules. The 
presenters will explore common missteps and challenges providers are experiencing, along with insight 
into compliance techniques and best practices. 

Meghan McClain, Operations Policy Analyst, Safety, Oversight, and Quality Unit, ODHS
Katie Gaffney, ABST Policy Analyst, Safety, Oversight, and Quality Unit, ODHS

Facility Assessment Approach to Behavioral Health Services
In 2022, CMS revised the State Operations Manual regulations to include several new and updated F 
Tags related to assessing and meeting residents behavioral health, substance use, and trauma needs 
within Certified Nursing Homes. In this session, presenters will focus on a facility assessment approach 
to behavioral health and where to start implementing behavioral health programs into your facility. The 
presenter will conclude with showcasing how the Center for Excellence/Comagine Health supports 
facilities in their behavioral health programs.

David Rodriguez has worked in a variety of roles within the behavioral health field, including clinical 
direct experiences working with youth and families in the wraparound program. He has also worked as a 
Behavioral Health project coordinator working to improve BH programs for FQHC in Washington state. 
In his most recent role, he was the Southwest Washington Behavioral Health Ombudsman working with 
providers in his region to improve behavioral health services.

Twelve Sticking Points for Managing and Working Across Generations
To realize the benefits of a generationally diverse workforce, we need to learn how to appreciate our 
unique preferences, habits, and behaviors. Generational stereotypes in the workplace can present 
managers leading multi-generational teams with many opportunities  — and sometimes challenges. In this 
session, we will explore twelve areas where a multi-generational workforce will typically struggle. Audience 
members will discover proactive ways to avoid common pitfalls related to communication, meetings, 
policies, training, work ethic, dress code and more!

Amy Schmidt, COO, Retirement Connection Guide

10:30 a.m. - 11:30 a.m.: Concurrent Breakout Sessions (1.0 CEUs)

Building Your Dream Team
In today’s fast-paced and competitive world, the ability to work effectively with others is paramount to 
success. Whether you’re leading a small group or a large organization, mastering the art of teamwork is 
essential for driving innovation, productivity, and overall success. In this session, the presenter will explore 
the fundamental principles and strategies necessary to cultivate a high-performing team that achieves 
remarkable results. Audience members will delve into the essence of teamwork and collaboration to 
transform your ordinary team into an extraordinary force. 

Jill Valdez, Small Business Consultant, LINK Consulting. Jill has been helping people create better systems 
for their company for over 20 years. In 2000, Jill Valdez joined a startup team for a non-profit hospice 
organization where she created all the systems and processes necessary to grow the organization. Jill 
found that her experience and understanding of the elements of a healthy organization was relevant to 
working with business leaders to accomplish their goal of business growth. In 2018, she launched LINK 
Consulting, working with small businesses to transform from average to amazing, bringing more certainty 
to the future. Today Jill supports executive directors with strategies for organizational health including 



increased employee retention, better reputation in the community, a phenomenal workplace culture, 
reduced operational costs, improved effectiveness, and efficiency. Through LINK Consulting, Jill has 
assisted various companies in improving company culture, teaching staff how to best communicate with 
each other and their clients, directing leaders to effective hires, and so much more. 

Skilled Nursing Policy Analyst Regulatory Update
Join survey team staff from Safety, Oversight and Quality (SOQ) for a look at the latest trends and 
information related to nursing facility survey, licensing, and corrective action. Find out how your facility can 
be as prepared as possible for survey! You’ll also have a chance to ask questions and share ideas. 

Christi Cawa, MSW, Nursing Facility Survey Unit Program Manager, Safety, Oversight and Quality (SOQ)

Supporting Residents Living with Parkinson’s
Parkinson’s disease is the fastest growing neurological disorder with more people needing services than 
ever before. A lack of training leaves people with Parkinson’s vulnerable. While it is a complex brain 
disorder, there are ways to help slow the progression, have a better quality of life, and even ways to reduce 
risk of falls. In this session, the presenter will discuss motor and non-motor symptoms of Parkinson’s and 
dispel the most misunderstood aspects of the disease. Audience members will explore medications and 
treatments while focusing on ways to create a personalized approach to care.

Libby Kennard, Program Lead, Parkinson’s Resources of Oregon. Libby Kennard joined Parkinson’s 
Resources of Oregon in 2013 and coordinates Mid-Valley programs out of the Lane County office. She 
has 20+ years of experience working in social services, much of it with seniors experiencing transitions 
and chronic disease management. Libby also enjoys promoting healthy lifestyles through evidence-based 
programs focusing on exercise, fall prevention and self-management.

11:30 a.m. - 12:30 p.m.: Concurrent Breakout Sessions (1.0 CEUs)
Cracking the Communication Code

Have you ever wondered why some conversations flow effortlessly while others seem to hit roadblocks? 
This workshop is crafted to elevate interpersonal communication skills, foster collaborative environments, 
and deepen comprehension of individual communication styles resulting in teams working better together, 
and understanding how different people like to communicate. Audience members will discover how to 
tweak their communication to connect better with others. Participants will explore their communication 
preferences and learn about their personal communication quirks and habits, laying the groundwork for 
individual growth, effective communication, and gain tools that turn conflicts into chances to work together 
better.

Jill Valdez, Small Business Consultant, LINK Consulting. Jill Valdez, Small Business Consultant, LINK 
Consulting. Jill has been helping people create better systems for their company for over 20 years. In 
2000, Jill Valdez joined a startup team for a non-profit hospice organization where she created all the 
systems and processes necessary to grow the organization. In 2018, she launched LINK Consulting, working 
with small businesses to transform from average to amazing, bringing more certainty to the future. Today 
Jill supports executive directors with strategies for organizational health including increased employee 
retention, better reputation in the community, a phenomenal workplace culture, reduced operational costs, 
improved effectiveness, and efficiency. Through LINK Consulting, Jill has assisted various companies in 
improving company culture, teaching staff how to best communicate with each other and their clients, 
directing leaders to effective hires, and so much more. 

Building a Culture of Compliance and Risk Management: Strategies to Manage Your Risk
Senior living and long-term care providers strive to provide a safe home for residents and a safe work 
environment for staff. Being proactive in risk management can help mitigate the scope and severity of an 
incident through clear communication and actionable policies and procedures for staff to follow. Using 
case studies involving real life outcomes, the presenter will explore proactive tools and best practices to 
establish a culture of compliance and incident management to mitigate negative outcomes. 



Eugenia Liu , Senior Vice President and General Counsel, Oregon Health Care Association, leads OHCA’s 
regulatory efforts and provides legal and technical advice to OHCA and its members. She has more than 
20 years of experience in the senior living industry, both as in-house counsel and outside litigation counsel 
for providers. Prior to joining OHCA, she served as general counsel for Eclipse Senior Living where she led 
all legal, regulatory, and risk functions for the company and the more than 100 senior living communities 
managed by Eclipse nationwide. Liu earned her law degree from the University of Maryland School of Law 
and her bachelor’s degree from Johns Hopkins University.

Moving Trauma-Informed Care Plans Into Practice
Trauma-informed care plans are important, as residents may have experienced past traumatic events 
which can still be impacting them today. In this session, the presenter will walk attendees through practical 
steps to ensure your facility is implementing trauma-informed principles and practices in order to meet 
regulatory compliance and increase the well-being of your residents. The presenter will also discuss how to 
train and create a care plan which caregivers can easily follow and implement support your residents when 
experiencing current traumatic events and in preventing past traumas from being reintroduced.

Erica Knepper, BSN, RN is currently the director of business development and a nurse consultant at Canyon 
Wren Consulting. She also serves as vice president of the Oregon Center for Nursing board. 



Time Content Tracks
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Residential Care
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Skilled Nursing
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e Care
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Independent Living

Clinical

Hot Topics

Leadership
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ory Care

Quality Im
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ent

Rules
Regulations

8:30am - 10:00am Keynote Presentation
IGNITE Your Workplace: CPR For Your Attitude

x x x x x

10:15am - 11:30am Beyond Alzheimer’s: Identifying and Managing Other Types of 
Dementia

x x x x x x

Building Success from Day One: The Crucial Role of 
Onboarding in Staff Success

x x x x x

A Case Study for Technology and Innovation for Falls 
Management

x x x x x

Emergency Preparedness: Moving Away from Paperwork 
Compliance to Actionable Plans

x x x x x x

2:00pm - 3:15pm Best Practices for Serving Residents with Memory Care 
Considerations

x x x x x

Exploring the Dynamics of Legal Representative Relationships 
in Senior Care

x x x x x x

IGNITE Your Leadership: The Magic of Connection x x x x x

Supporting Resident Mental Health: Behavioral Health 
Response Management

x x x x x

3:45pm - 4:45pm Implementing Care Plans for Behavior Interventions in 
Memory Care

x x x x x

OSHA in Healthcare: Common Safety and Health Hazards and 
Solutions

x x x x x x

Our Defining Moments: LGBTQIA+ Older Adults Panel 
Discussion

x x x x x

Proactively Preparing Staff for the Survey Experience x x x x

Thursday, April 11, 2024:  Intended Audience and Subject Matter Tracks
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8:15am - 9:00am Meet-and-Greet Policy Analyst Coffee Hour x x x x x

9:00am - 10:00am ALF/RCF Policy Analyst Session: ABST/HCBS x x x x

Facility Assessment Approach to Behavioral Health Services x x x

Twelve Sticking Points for Managing and Working Across 
Generations

x x x x x x

10:15am - 11:15am Building Your Dream Team x x x x x

Skilled Nursing Policy Analyst Regulatory Update x x x x

Supporting Residents Living with Parkinson’s x x x x x x x

11:30am - 12:30pm Cracking the Communication Code x x x x x

Moving Trauma-Informed Care Plans Into Practice x x x x x x x x

Building a Culture of Compliance and Risk Management: 
Strategies to Manage Your Risk

x x x x x x

Friday, April 12, 2024:  Intended Audience and Subject Matter Tracks
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8:30am - 10:00am Keynote Presentation

IGNITE Your Workplace: CPR For Your Attitude
x x x

10:15am - 11:30am Beyond Alzheimer’s: Identifying and Managing Other Types of 
Dementia

x x x x x

Building Success from Day One: The Crucial Role of 
Onboarding in Staff Success

x x x

A Case Study for Technology and Innovation for Falls 
Management

x x x x

Emergency Preparedness: Moving Away from Paperwork 
Compliance to Actionable Plans

x x x

2:00pm - 3:15pm Best Practices for Serving Residents with Memory Care 
Considerations

x x x x x

Exploring the Dynamics of Legal Representative Relationships 
in Senior Care

x x x

IGNITE Your Leadership: The Magic of Connection x x x

Supporting Resident Mental Health: Behavioral Health 
Response Management

x x x x

3:45pm - 4:45pm Implementing Care Plans for Behavior Interventions in 
Memory Care

x x x x x

OSHA in Healthcare: Common Safety and Health Hazards and 
Solutions

x x x

Our Defining Moments: LGBTQIA+ Older Adults Panel 
Discussion

x x x x

Proactively Preparing Staff for the Survey Experience x x x

Thursday, April 11, 2024:  Continuing Education Units (CEUs) Available
NOTES: 

+ In accordance with the 
Oregon Health Licensing 
rule Chapter 853, 
Division 50, this course 
meets the CEU domains 
for  Residential Care 
Facility Administrators 
and Nursing Home 
Administrators.

++CEUs relate to the 
care of individuals with 
dementia in accordance 
to 411-057-0140(3) for 
facilities with a memory 
care endorsement

*Approval pending 
for Washington State 
Licensed Administrator 
credits are pending 
approval

**Credit for social 
workers may qualify 
under OAR 877-025-
0006 (2). The individual 
is responsible for 
submitting a written 
application to their 
governing board. 
Please contact OHCA 
for any documentation 
needed to support 
this application. OHCA 
does not guarantee 
acceptance of credits by 
governing body.
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8:15am - 9:00am Meet-and-Greet Policy Analyst Coffee Hour

9:00am - 10:00am ALF/RCF Policy Analyst Session: ABST/HCBS x x

Facility Assessment Approach to Behavioral Health Services x x x

Twelve Sticking Points for Managing and Working Across 
Generations

x x x

10:15am - 11:15am Building Your Dream Team x x x

Skilled Nursing Policy Analyst Regulatory Update x

Supporting Residents Living with Parkinson’s x x x x

11:30am - 12:30pm Cracking the Communication Code x x x

Moving Trauma-Informed Care Plans Into Practice x x x x

Building a Culture of Compliance and Risk Management: 
Strategies to Manage Your Risk

x x x

Friday, April 12, 2024:  Intended Audience and Subject Matter Tracks
NOTES: 

+ In accordance with the 
Oregon Health Licensing 
rule Chapter 853, 
Division 50, this course 
meets the CEU domains 
for  Residential Care 
Facility Administrators 
and Nursing Home 
Administrators.

++CEUs relate to the 
care of individuals with 
dementia in accordance 
to 411-057-0140(3) for 
facilities with a memory 
care endorsement

*Approval pending 
for Washington State 
Licensed Administrator 
credits are pending 
approval

**Credit for social 
workers may qualify 
under OAR 877-025-
0006 (2). The individual 
is responsible for 
submitting a written 
application to their 
governing board. 
Please contact OHCA 
for any documentation 
needed to support 
this application. OHCA 
does not guarantee 
acceptance of credits by 
governing body.


